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1 MR, WILLIFM GALLIGAN: Good evendng, My

2 name is Bill Galligan. I'm semior vice-prosident of
3 gperations for the U.S. Postal Serviem. %o oan all

4 tun off cur cell phorms, That's what oy peiest says
5 every Sunday in chuaech, 50 I &'t command his kind
6 of presence, It no o3ll phones aze allowed.

7 I do lave a brief message to give to the

8 camamity. As pany of you have lsarmed, Concpessmen
9 Manzil 1n's wife had a saricus injury yestarday bask in
10 Washingten; and ha has had to £ly back to Washington and
11 be with ler, As a result, he will wot be abla to ba
12 here tonight forr this pdblic foman., Our prayers e
13 with the Congrassmen and his wife and family.

4 Wa bave werked closely with CGangressman

1S Manzullo in Washingtoe and his staff Ser many monthe
16 thin difficulet isews, HRis staff is wall hriefed and

24
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16
17 17 propsared for this public forum. Rich Carter, the
18 18 congresstan's spokesperson, will yepresent him
19 19 temight.
20 20 So with that, before I talk a Little hit
21 21 about why we are hers tonight and what we ave deing as
2 &4 for as the U.S, Fostal Service goes, naturally I would
23 23 like to introdace the managemant tesm that has joined
22 24 ma heve this evening.
ST gie) sea-vors (815) saBoools T
2 4
1 LIST OF SPERRERS 1 To my left I kave Jackia Krege. She's cux
2 e BACE 2 manager of cperations for the Great Lakes area in
IV Galligan . . . - - . . . 3 3 Chicage. That is the layer of cganization that reports
4 Mancy Retbinhouse, . . . . . . ... .. g £ t pe in Washington and has responsikility for spproval
SRichCaxbar. . . . . .. .. e e e 16 5 process of any cnsalidstions that will flow thoough to
6 Greg Vodles, . . . .. e e s - 21 € us in Washington.
T Michael Jon Ehalbwask 26 7 Bext to Jackis is Nancy Fottinhouse, She is
BMayor Idnds Vgl . . . . . . [ .. a @ the district manager at the present time for the
O Mayer Tarcy Morximesy. . . . . . . . 35 9 nartharmn Illincis, ard sha will be presenting an
WGayFaters. . . & . ¢ ¢ - v e e e e 40 10 overview of tha MNarthewmn Illincis Distrmice.
11 Susma Rivikko. . . . e e e e e e s 43 i1l Hext to Nancy is Fon Woodall. He's oux
12 MNlincis State Sanatex David Syverson. 48 12 panicr pilant manager for tha Nelr Orlaeans — Now Crleang
13 James Waddell. . . . . . . . . . 50 13 is still oo my mind; for the Northern Xllinois Disteict,
l4Dxg Price . . . . . . e e b e 53 4 respenuibility for tha plant facilities.
15 Aldarmen Frank Beach . . , . PR 56 15 Next to Ron is Mike Clesedly. Ha's our plant
16 Stuart Wasilemski. . . . . . &7 16 manager at the Rodkford facility, And next to Mike, I
17 17 guass, is scpeme you all know real wall, R Calloway,
18 18 our postnaster in Rockford.
19 19 . So vhy are we here tonight? Well, we are
20 20 here for two reascns. Og, it's also very impertant to
2l Cartificabe. . . . v v v s a e e e s . 64 21 tha 1.5. Fostal Sexvioe that wa hear fram the commity,
22 22 the stakehalders of the U.8. Fostal Servioca hars in
23 23 Pockford: and it's cartainly somathing that has been
24 arranged by Congresamem Mamzullo, vihe has worked
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1 very clesely arowd this issue for the past several

2 months, numarcis ooomsions, Eeoous mestings, numerous
3 ghane cadexences and phane axnversations.

1 Ha hes besn wexy imolved in terms of keeping
5 your interests in frant of us in Washingtn to make sure
6 that we do the xight thing in terms of the U.S., Fostal
7 Saxvios cperations here in Rockforxd.

: | The basic reason we ara hare is in temes of
9 our naticoal netrerk in the business sitmtion that

10 exists for us. We are all aere wo aro a very lsrge
11 institaticn, 700,000 aplovess, Wa daliver 700 million
12 pieces of mail a day, but we have a finamcial prdslen
13 facing ue. It is a two~-fold prcblen.

14 The first part of that preilen is sonethdng
15 we can't do anything about, other than what we are going
16 to talk abmabt tondght. That is, we zve arcding cur

17 single pdece first class mail at about 4 percent a year.
18 &3 a matter of fact, wa hava lost over 11 hillion piscss
12 of singla pdace first class,

20 How, aingle piscs Ffirst class is ocur bread
21 and hutter poroduct; ot it's the 39 ant stamp o the
22 bill you pay, the card you send, tha letber you send,
23 the statapent you sand. Wa have lost 11 killion. If
24 you do the math, 11 billion pieces at 39 cents, tat's
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1 arcund this issua, and certainly we will taks all your
2 input into consddecation.

3 ONILENTTIFIED SPERIER: Wo can't hear you.

4 MR, WILLIAM GALLIGAN: Cartainly we will tzke
5 your inpuat into consideration and wek aftex this

6 meatirgr agein with the Corngressmam's staff to mke

7 future dacisions avowsd our chances .

8 S that's assentially the issue that's

9 oomurring Fror a pational point of vier. Our shxdiss
10 are cesigned to lock ak savinge achigvement, to lodk at
i1 servica levels; and #s & matter of fact, in the 11

12 stixiies we have cene and inplamented, most of them have
13 achieved improved cr at least maiotained servioa at

14 existing levels,

15 8o with that, I want to show a hriaf vides,
16 We have camritted —- and “his has been on the basis of
17 our dealings with Senator Haddln £ram Towa «— that we
18 will have puihlis hearings whenever we do any

20 So our corporate yelations depertment has pot
21 togethar a fivermirute clip that pretty much gives a
22 very good overview of vhat we ame doing and vy we are
23 doing it. )
24 (Wharacpon, a short vidsotape was shown, )
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1 4 hillion dollars of loat reverma,

2 Tha sedond part of the francial dilama is
3 svezy yeor Awerica grows by sbout 2 million dalivery

4 points, So we e o pub corrdiers and mail recoptacies
5 at an increasing rate of 2 million per yea=. You put
6 those o factors togather, and we have to deal with the
7 changa.,

8 o that's ity wa hawe atberked in tha past
8 year on locking at cur entire netwock, What we did is
10 last summwer we mat with — at headquarters in Washington
11 met with our nine aress to talk sbout how db we pechus
12 costa, what facilities =re potentially up for a

13 ocmeclidaticn shudy that would losk at coasalidating
14 that dacliwing cutgoing mail vwolums. S that's what we
15 embaxiex an.

186 Sinca Septander of last year, I have sppeoved
17 11 conaclidation stadies throughoot the coamizy; and we
18 have lnplemented most of those at this point. W have
19 22 additional studies in proosss right now, Howaver,
20 the Rockford study has been pot on hold. We are not
21 woving that thoough our plaming procass at the maguest
2 of Coupesaran Mazullc.

23 Pnd we are cartainly here tenight to hear you
24 folks out din texms of how we procesd in tha fubora

ST PROFESSIONAL REFORTING
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1 MR, WLLLIEM GALLIGAN: I think I would just
2 lils to elshorate on a axvple of pointe wth that.

3 e are facing a change. We have a challange.
4 Tha challenge cxme to Us ot by cur choosing, IC was
§ the Intermat, It was digitizing infomaddion. It was
€ alectronic peyment. It was electronic ceads, birthday
T caxds, massages, S0 we'va lost a vexry significant part
8 of cur husiness, the buxiness that has been our hesad
9 and butter, the first class aingle piess staxp.

10 So vwe are adapting to the change. ¥Wa are
11 adapting to that dhange while we have to deliver to
12 2 millien mve adivess points a year, We hawe to
13 scoetiving. So wa sre taking this on as a naticonal

14 efficrt. Wa want to do the right thing. Certainly

15 change is insvitzsble. We want bo do it in the might
16 eondiitions, rght to oo costamrs, Fight to cur

17 emloyeas and really keep our enterprise solvent moving
18 forward inte the future,

19 So with that I would like to tiom it over
20 to Racy Rettinhounse, I think you have a lot to be
2l proud of hera in northemn Illinais. You are going

2 to sea some statistics on how well this azea does

23 in terms of postal sexvice, among the tops in the

24 oourtzy.

REFPQRTING
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1 We are extropaly proud of wat goes on in
2 the Rockford facility, It's certainly oue of the bast.
3 Ve are cartainly peaxd of uhat goes on in Palatips. Yo
4 are prond of what goes on in Carol Stresm because you
5 vill sed in Menoy's Fresatation same real sclid levels
6 of pervice that we provida to cur custarers. That's oo
7 arployeas doing that in northern Tllincis,

8 With that, I want to tum it over to Mancy
9 Rettinhouse.

10 M. FANCY FETTIHMBODSE: Good evening,

11 Pockford commanity pootal costomerrs. I think we have
12 some former atployeas and some cirrent eoployess. I'm
13 not godng to take up a lot of yoor time, but I do want
14 to give you a hrief ovexview of what we as the postal
15 servioe oo in northern Tllinois.

16 Just 0 give you & littls bit of an idea,
17 we have yesponyibility for three prooassing plants in
18 the Morthern Illinnis Bogtal District. That's the

19 Reckford plant heoe, the Palatine plaot —-

20 Is that botter? It's not? Gy, I'm sorzy.
21 I'm not quite as tall as Bill, 90 I nesdad to adjust it
22 a Littls hit.

23 — and we have the Coxol Stremm plant that
24 sexves ths 601 and 603, Altogather we serve 201 post
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1 a5 the gateway tH the warld,

2 So everything that is going to be flying out
3 ox that is not in our local ara is going to that CMSH,
4 Chicago Metro Service Hub plant. So much of your meil
§ iz an its way thare even tonight as we spaak.

6 To give a little bit of -~ just to show you
7 hew the plasts stack up to each other, you see that

8 vhen it coes to the pisces per day that we process in
9 Rockford, we are doing aboat 1.1 millico pdeces. Ak
10 palative wa do abost 4.8 million.

1 Cancellaticons, whare we put tha postmari on
12 the mail ~~ and T doatt know how big of a postal

13 mxdienca I'm speaking to, so postal people foogive ma iff
14 I overeoplain, but I want to mako sure that I dm't use
15 too many postal acromms that the general publio might
16 not undarstand,

17 50 the asamt of pieces that we postmark
18 every day in Rockford is abogt 230,000, In Falatine
19 wa are doing sbout 787,000 a day and have the cpahility
20 there to do far mora than that. In Rockford we do a
21 fiverdoy cancmllation cperation Morday through Friday,
22 In Palating we do 2 Mnday throuch Satirrday coeration.
= When it oumes in terme of oo ecruipment;,
24 an ARC is an aztorabed facer canoaller. ‘Thatt's the

T PROFESSIRIAL
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1 offices. So wa don't cover a huge area geogrsghically,
2 Iat. we covar a vary hig avea in temms of the custamers
3 va serva.

4 We maka 1.2 rillien daliveries every singla
5day. That's 1.2 million addresses that we could

§ potentially moke if everyone had mail; and

7 155 milldion dollars in revems the postal sexwice in
8 northem Tllincis tkas in eash month., To put that

9 in an ammal term, that's 1.7 billion dollaps, So

10 freom @ roverme stardpodnt we ape a big prodocer in

11 this area.

12 ¥Wo hawe 11,000 axloyeas en the rolls.

13 That's the total Northarmn Ilincis District, That's our
14ﬁmplants,m201postofficas,aﬂtheposiﬁms
15 that go into suporting those,

16 Just to give you a Little pichmre — and I
17 will txy to stay closer to the mic. Byt you sea that
18 we have — you just scrt of see this lina of travel hevo
19 {indicating). We have got the Rockford plant. You seo
20 vhere Palatine is located in relationshiz to that. Yoo
21 sea tha little star that says "O@EHY? That's tha

22 Chicego Motro Service Hub, Wo cmll that the Bussey
23 (phonetic) plant. Twt's whore all of cur mail fron
24 Palating, Cavol Strmam, and Rockford goes. It's known

MIDWEST PROFESSICHAL
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1 mail that takes it in any way that you mey pot it, throw
2 it into that blue box, It pacts it all so that it's all
3 going the same way., It gplies the pogtmark tm the
dmail, We have two of those here in Fodkford, . We have
5 nina of those, and those are extwately high-capacity

6 machinas,

i} An OCR, you are probably familiar with

8 that temn because they have been uaing it in the grocery
$ storas for years, that is an optdical character peader.
10 That's where ve are sble to read your mail without

1l & human eye aven lodking at it, Do that at very

12 high ¢aracity. Put a bar code on that mail, There's
13 two of those here in Rockdord amd six of those in

14 Palatipe,

15 An AFSM is autonabed flat sorting maching,
16 AFSM, the 100, just irdicates that it's a better model
17 than its a predecessor, kind of like with cars. One of
18 those here in Rodkford, fiva in Palatina.’

19 Flant mize, comparatively sceslking wae have
20 a 244,000 aquara foot plant hern. We have a

21 629,000 squars foot plant in Palatina, We hom

22 274 anploayees weritng your mail hare in the Rockford
23 plant ad 1,644 in the Palatine plact.

24 To let you know as Mr. Galligen was spesking

MIDWES™ PROFESSIOHAL
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1 dbout the decline in the asingle first class pieos,

2 singla firgt class picces, that's ths mail that we

3 cancel and put the postmark cn. And Just Jike the

4 nation has sean, we have also soen a doacling in that
5 ype af volume in nerthern Tllinods,

6 W have grouped it togethar. In the first
7 grapdng you cen see that in 2004 SFAY — in postal

8 lirgo that's same period last year. So in 2004 we loat
9 2 percent of the mail that wo were cmoeling. That
10 equated to 9.5 millicn piecss of mwail.

n 2005 wasn't ¢quite as substantial, a 1.6

12 percent reduction. But, again, still almet 7 millim
13 pieces of mail lsas than wo canceled the year before.
14 So when you add that together, you see you are really
15 gotting vp © ~~ you've over 16 millicn pieocss. Bgrin,
16 this year “e sea the swre trend as we saw in 2004. Ve

17 ave alveady nmning another 2 peroart under.
18 Vaen you bresk that down in Roddiond, that's

1% a little undar 1 percosnt this yeer so far, In Palating
20 wa axa 2,4 parcent uxiar., S0 you sza sare of tha

21 apacity that’s there, and our Caml, Strean plant is
22 rupning cbout 1.8 or nearly 2 percent urder. So we ave
23 continuing year after year to ses less axd less of that
24 dingls piece first clasg mail.

1 the postal sayvics in northern Illincds is doing a

2 little over 96 porcent, and we take that extrancly

3 saricusly in every wne of our plants and post offices.
4 That's a very important mission o us that wa

5 oontirually work to get your mail to whare you inteed it
6 o go o tima.

7 I havo a couple of other ocoments just so yoo
8 lmowr how the avening will work., Wo have a fow cother

0 prasentars. Wo will hava a public ocament hoaring wntdl
10 7:45 p.m. We know that there's a lot of pecople here,
1 In fact, thera's more pecgle than we had

12 capacity. &o we have three enplovess from our ccosumer
13 affairs office, and they have cards that you can £ill
14 out at the end. They will be here to take youor

15 comants. 8o if you are not able to gat vp in the

16 puhlic comment pariod, we will have peopls heve. We
17 want to heat your commnta and meke a record of that,
18 S0 if T could have Drow Langston, Jackio

19 Prown, #d Cheis Basilleds, if you would jost stand op
20 so everyona knows wWio you are. They will be aromd

21 after the mesting is over, and they have got cards for
22 you to £111 out. So we don't want ambody to leave

23 here withaut being abla to make a vecord of their

26 coment,. '
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1 S just to give you a pichre of o sarvioce i At this point I'm godng e it cwer to Rich
2 performance. Wa &re beasured on how we o in 2 Caxter foom Congressman bMarzille's offioe.
3 MR, RICHRD CARTER: Thank you, Neocy., Good

3 trangoarting your mail frun the point that you degoait
4 it to tha point that wo daliver it, and o acooyn for
E that iz EXFC. That stands for external first class,

€ It's a measurewent system.

7 The extemal means that it's not a

B measurauent that we do curselves. Wa cntract — oar
9 contractor cight now is through 184, and they - postal
10 epiloyeas are not irvelved in this measurements, So
11 it's truly an indepondent ressuvanset of how we do

12 sexvice perforeance-~vwize. All of the plante in northam
13 Mlinoly do an sxcellant Job in procesaing the mail in a
14 timely murner.

15 The Rockfard plant, the most recenrt postal

16 quartar, Fostal Qmaxier 2, tha Rockford plant was at
17 85.6 peroent of the mail intendad for the overmight

16 dalivery area was dalivered overnight; and that's,

19 again, a bendamrk of 95 perommt. That's the natiorsids
20 goal. So you can ses that they have been performing
21 above that geal.

2 The Palatina plant quarter 2 hit a

23 96.3 peroent co~tipa service ate. Our plent in Caral
24 Stream did a 96 perosnt. So wa roll that 21l vwp, and

T PROFEZEICNAL
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4 evening., My pame is Rich Carter. I'm diveetor of
5 commmications for Corgressman Don Manxillo and the U8,
6 House Committes on Smll Business.

7 As Mr. Gallisen mentioned eaxlier,

8 Congressman Manzullo had to fly back to Washington, D.C.
9 last might after his wife Frids imjured herself. The
10 tasts revealed that sha has a fractured verbtelma. Tha
1] famly is awaiting ssveral treatment cptions as we

12 greak. As & result, the corgressman ooald not ba here;
13 and ha asked ma to £ill in for him tonight.

14 X vill start off by reading an cpening

15 statament from the oxgresatan, Thea we will hear from
16 acwveral prescheduled speakars, and after that wo will
17 opan tha microphene to those in the audlenme who wish to
19 make a statemant.

19 I will now read the stabament Congressman
20 Maremillo prepared for tondght's forum,

21 "I vamt to thank the United States Postal
22 Servioa for agreaing to have this open fonam concerning
23 the proposed elimimation of the cancellation canter in
24 Fockford and the consolidation of oxr cperation with

MIDNEST PROFESSIONAL
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1 Palatine.

2 T want to commend Fogtmaster Gemeral Jack
3 Potier for his outstanding leadership at the Thited

4 Statas Posta] Service, Jack startad his carsar as a
5 mail clerk and workad his way up to the top. He is

€ highly respected by all postal esployess for his candor
7 ard desire to refomm the U.S. Fostal Sexrvica, which is
B in the midst of severe challangas from email and other
9 rontraditionsl methods of commmication. I alse have
10 the highest respact for hie opeamess and willingness to
11 werk with Congress. (n ions, he has

12 resodad favorably to the amomns of the Bouse Small
13 Buginess Cammittee, which I chaiy, so ag o ensure amall
14 buginess participation within the postal service's vast
15 procurement systenm.

16 YRockford's efforts to keep cpen the

17 cancoallation center hare is not an assault vpon the
18 postal sexrvics's natiomidde cmsolidation effart, but
19 ruther a good faith effort to demenatrata thel Reckford
20 falls within a very narnor exception identified by the
21 postal servica itsalf that it will not allow
ammumﬁdﬂ;vuymismbyﬁbs
23 dlgaing of & cancallation cenber. : :
24 e purposs of this forum s to demonstrate

1, ocx

BT FROFESSICNAL
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1 parfect emmple of sy we mist not oonsalidate mail

2 canrellation operatione from Fockford to Pelatina,

3 Bare's her latterx:

4 "Dear Congrassman Manzullo:

5 I Lve in Galena ard receive tha Rockfard

6 Regigter Star via 0.5, mail, Galena doesn't have home
7 dalivery. Oo Moodday throogh Sstiwday, the pepars arzive
B in my post office bax on the sana days; thay are all

9 mailed to Galena Fram the Reckford post office. Tho
10 Sund=y paper, hosever, us@ally srrives on Thursday .
11 that's becsuses Sabuxdsy might's mail goss to Palatina.
2 "I've had other megative exparisnoes with

13 mail that goes through Palatina,

14 "In April, we mailed 200 invitations on a
15 Saturdmy . . . in Rockford, to pecplae in Rockford,

16 They went to Palatine, ard the inwitations did not

17 arrive back in Rockfard until the following Thursday and
18 Friday.

19 "Lagt Friday, we mailed 120 postcards in
20 Galema to pecple all over tha Midweat., Fecple reccived
21 them on Satinday and Tuesday (Monday was Mamcrial Day) ;
22 they went theough Rodkdford.

3 "ihen T mail things in Galens

24 Rociford . . . on any day other tham Satardey . .

PROFESSIONAYL
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1 that Rocdkdford's canosllaticn cethar is superior to that
2 of Palatime. HAgain, this is not meent as a criticism
3 of the arployees in Falatine. Testimcoy this evening
4 will show heavy loads, rad congestion, demographics,
5 and eegloding popnlaticn growth make it umdos to

6 overburden the Palatina famility,

7 ‘As the United States Congressman sho

8§ reprosents two hige population arveas with one having

9 Rockford and the other having Falatine as ool laibicn
10 centers, T am in a parsonal position to evaluvate thase
11 facilitias bassd upon cur own experiences. One-day

12 service, a3 wa enjoy five days a week in Fockford, is
13 essential tw the business climate of Rockford, which has
14 led the pation in unerployment ducing the recession in
15 the early 'B0s and comtinues to be saverely challenged]
16 by tha logg of thozswrvls of mamyacturing joba., Cne-day
17 servica is also coucial for my offiem’'s oomamicaticn
18 with and on behelf of my cmstituents. Baxbreds of time
19 senmitive docunents are mailed ywarly £rom my offios
20 rnoeming issues of impigraticon, Dusiness txensecticns,
21 and the lika,

2 "Op Friday I raeceived an e-mail frem a

23 constituent in Galena who couldn't ke hare tanight but
24 asked ms to share her thoughts, which I belisve are a

MIDKEST FROFESSIONAL
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1 pecple recaive than the very next day and vios versa.

2 1T have a side business, selling osllectibleg
3 and bocks an-lins via ébay.oam and half.cap. I have

4 68B 'poaitive’' feadvacks, and most of them cooment on
5 how quickly they received their crders . . . &nd it's
6 all hocosa the ordars weare procassed in Rodkfond.

7 "Since I learred that Satinday's mail goes to
8 Falatine, I don't mail things on Sabnday anymore. I
9 wait wmtil Moanday, It gets whare it's going faster thet
10 way,

i1 "There's scmething wrong with the Palatine
12 cperation; the quality of their sarvice is terrible.

13 Palatine an't kandla the oxrent volume. Sending all
14 of Pockford's matl to Palatine will only make it worse.
15 This isn't about taef , . . it's about secvice!

16 "Floase feel £rea to share my canndnts with
17 the postal cffisials, Qr . . . tell me bhow to weite to
18 the arroopriate cBficlals.

19 "Thanks for your cooperation.
20 "Rathleen Wabter, Galena, Illinois,™
21 Congresaran Manzulle also sekad ma to submit

22 several documents for the reccod, including petitions
23 signad by 5,598 rewidents and bosiness ownars supporting
24 omtbnued mail cancellation operations using Rockford.
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1 Thesa doaxeents also includs 36 resclutions of support
2 £ram local goverrments in the region.

3 Before we begin with the gpeakers, T would
4 also like to acknowladgs that wa have Sara Helson fram
5 Senator Durkin's offica and Anita Deckar fram Senator
€ Cbema's office hexe tonight. We thank them fon cxming
7 and supporting cur effort,

8 Now we will hear fron cur first prasenter

§ Greg Voiles, president of the American Postal Workers
10 tUnicn Rockford Local 79, Greg.

13, MR, GREG VOIIES: Good eventing, ladies and
12 gmtlemen. Thank you for coming here tomight. My

13 mame iz Goeg Vodles, I'm the president of the Americsn
14 FPostal Warkers Onion, Rockford, Illingis, Avea Iocal
15Fo. 79. I am 46 years old, I resids at 4604 Croes

16 Courtry Drive in Loves Park, Tllinods.

17 In addition to my union position, I also

18 wark as a relief clerk in the customer service office at
19 the min post office. I perfomm a variety of jobe doing
20 the relief poaition, suth as mailing requirements,

21 pessparts, bulk mail, just to nome a fow.

22 I have prokebly worked for the Urdted Stabes
23 Fostal Service for the last 22 years of my life, During
24 that tima I hawe beccme faniliar with most all of the

HIDHES PORTING
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1 vhich invariahly increases the margin for error,

2 On averaga, the Rockford processing and

3 distribution center efficiantly cencels batwmen 200 anxd
4 300 thousands of pisoas of £irst class mail each day.
S Conpallation mail is generally first class stanped amil,
6 that would include stataments of account for parsanal
7 ocmmry eations.,

8 First class peviodical and standard madlings
9 ave alse knovn as kulk meilivgs that are presanted

10 throogh the basiness mail accoptance units. Thoee type
11 of mailings generally use a diffcrent type of postage
12 paymant that &0 not roquire cancellation.

13 Tha pastal servios has hired an indepsendendt
14 fiym to measure how long it takes for a lettar that is
15 drcppad into a enllection box until it actimlly gats
16 delivarod. 7The measurement system is cslled EXFC. In
17 my cpinion, the measurement systom itself is skewed and
18 it has earions flaws,

19 EXSC scores are a ooponent of supervisory
20 bawisas. First and faramost, the total mmount of mail
21 that actually gets measured cnstitutes for only

22 17 parcent of the entire mail voluns. That leaves a
24 dalivery standands, This is precisely whare the prcblsm
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1 finctions involved in mail processing. ‘The Rockford

2 processing and distrikution center's area of

3 responsikility is hasically the entire northest part of
4 the state of I1lirncis,

5 Roughly that ares nuns from vhere I-39

6 imtersects with I-88, and then it would be north all tha
7 say o the Wisomsin bamder and then west all the way to
8 the Mississippd River. Theve are ovar 50 cities sod

9 tovns wiithin oar arsa. of jucisdiction.

10 Carrently with the exception of Saturcey,
uﬁ.:stclasssmgadmﬂﬂmtisnamiwdﬁmauydtf
12 within axr jurisdictionsl avem is first sent o Rockford
13 for canvellation and then sarted to its osroect

14 destination. Fur exwple, if a letber were to bo mailed
15 frem Bast Dubugue to an addvess in East Dubugoa, the
16 Jethter would ba tzucked to Rockford for cancmllation and
17 then trucked back to East Dubogoe for delivary,

18 If that sare letber ware to be mailed on

19 Saturday, it would first be tmucked to Reckford,

20 vnloadad, then placed on anothar tradk and taken imo
21 Palating for cancellation. Then it would ke leaded back
22 onto & trude and truded badk to Foddord for sortation,
23 then trucked back to Bast Dubugus for delivexry. The end
24 ragult in this is more handling and more trsnsportation,

24

1 cares into play.

2 The meastrement systam encourages managers to
3 hold back or delay ummeasured mail in faver of first

4 clasg stamped mail., Supervisors can easily identify

5 this measured mpil versus the unmeasured mail aimply by
€ the type of postage that's on the mail phiecs.

7 Coce paricdical and standand mail is

8 dadicated into the mail stream, thooe classas of mall
9 pecoms mixed in with other first class mail, Tds

10 ultimabely increasss the chances of delaying the

11 measured first class mail,

12 For two weeks, a two-weck poriod dming mid
13 2prdl, the Palatine processing snd distribution asnter
14 sent tha Rockfcrd processing and distrilaution center
15 spprosdmately 460,000 pieces of mail that was addressed
16 to ZYP oxdes begirming with 600, This was a huge wess.
17 There was all classes of mail that were mised in this
18 mail that they had seot to us. There was firgt class,
19 pericdicels, stanciard mail,

20 Mach of the mall that wo reosived from

21 Palatine was alresdy dalayed. There was dabed material
2 that was schedulad dalivery dates that had already

23 passed. There was delayed fixst class mail and standard,
24 mail with issue dates as far back as Jaruary, some threo
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1 menths after the fact.,

2 I actually falt sy for the latter carriers
3 who had to foos the customars andd daliver this mail., It
4 had to have been an enberrassment:.

.5 The Falatire proosssing and distribation

6 center is a huge facility. Cn 3 piecn of paper aa

7 could make it appear that this facility oould eaxily

8 absarb amx 200 or 300 thousand pieces of mail each day
9 without much impact. The reality is that Palatina is
10 not handling the carrent wolumes of mail that they have
H on hand, much lass than takdng any more.

12 Mary things can ke attriboted to the dalay,
13 such as traffic caygesticn, haavy wail volume, nesr

14 growth within he ocommnitiag that the Palatine office
15 sexves., Bicger is not always batter,

16 Tha Rockbord procaasing and distribotdon

17 centsr is amsistently mamked as cne of the leaders in
18 the nation in tems of productivity and efficiency. Tha
18 idem of taking mail ~— the idea of taking mail from cne
20 of the most efficient and productive procassing o=iters
21 in the nation and placing that meil inio a less

22 efficient and procuctive procsssing catar aquates to
2 O astaners in Reckford and oar surmoonding

FROFEZSIONAL
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1 of reasons,
2 I zm a menber of a lecal law £ixm in townm,

3 Holmstron & Kanrady. As a primery voor of the madil

4 servioe, it is inportant to my firm that we be able +o
5 cxmmicate in a timely mamer with cur clisnts, with
6 the coxrts, with othar atttengys, and with thicd

7 parties.

B A vast majority of our mail is delivered

9 within the Fockford area. Wa omrently sgpect loml
10 delivery in a day or two using the Rockford procassing
1l ard distribation center. Iot ma repeat that, We can
12 wpect delivery within a day or two using tho local

13 Roddford procasaing and distribution center, That alona
14 to me spaaks volumeg A3 to the effimency of the curpent
15 local sysbem,

16 Mail garvice locally is important to us. T
17 balieve that moving the processing ard distribution

18 center out of Rockford will sinply ircrease the time it
19 tzkes to comumicate with our olients and with thind
20 parties. Not guery law fimn in town nor every clisnt: is
21 capable of commmicating by an ermedl .

2 Local oouarts, although not including our

23 local fedaral court, do not acoept elactronic £ilings,
24 50 thexa are proosinal deadlires that can be impacted
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1 commities that we sexve are acoustomed to recsiving a
2 high level of sarvics. Postal workers in Rockford take
3 pride in their jcbo and do not want to see the high

4 level of sarvics compromised by this preposed

5 onsolidation.

6 That's all I heve. 2Again, T woold like to
7 thank each and every aw of you far oating hare tonight
8 snd showing yorr support. I appreciate it very moch,
9 Thank ol

10 R, RICHARD CARTFR: Our next spaaker will be
11 Michael Jon Shalbrack of Holmstron & Kemedy,

12 MR, MICHAEL SEAIBRACK: Good evemirg. IF pou
13 can't hear ma, lot me koo and I will txy to move

14 forward to the miccophema.

15 Good evening, Mr. Galligem. Welcoms to our
16 commumity. My nae is Michaal Shalkeack. My purposa
17 in specking this evening is to cbiject to the proposal
18 being made by the U.S. Foatal Service regapding a

19 decision to move tha Rockford precossing snd

20 distribution osnter fram Rockford, Illinois, to

2] palatina, Xlimxkds,.

22 The recomendztion to move the poimary mail
23 distribaticon sexvios oot of Rockford, Illinois, warid ba
24 dotrimental to the Rodkford arsa for any oaa of a mmber
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1 by the delay in mail delivery sarvice. Using an

2 epedibted or ovemnight delivery service, incluling that
3 of tha U.8. Postal Servicm, is mot always a feasible
4 altermative because the increased cost of providing an
5 expadited servioa incresnes further tha cost of our

6 providiny our servicoeg,

7 If norwal mail sarvics is moved to Palatine,
8 Nlingis, we have o asswancs that the mail sexvice
9 will contitpe in tho gams sort of tima frama that wo
10 now enjoy and expact; arxd we can peasonsbly expect that
11 the mail service will bo slowr for those items being
13 area.

14 The Wimabago Comty Bar Associaticn also
15 notas its dijection to the propased mows. A reselution
16 was adcpted by our bar asscciation in Jamsary of '06
17 clearly stating that such a decisicn would adverssly
18 effect and inpact cur business comumity and the marbers
19 of cur ansocdation. I have oopies of that rescluticn
20 available for Mr. Galligan's review and far other

21 megbers whae are interested.

22 On a more personal standpaint, T should note
23 that my wife snd her family Tun & mid-sized petail

24 astah]ishment have in the Rockford area and have for the

SSICNAL REFORTIING
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1 last 60 years, This huaingss depends greatly on mailing
2 out monthly arcount statements for credit porchases and
3 to mske payments to verders, memy of shom are located
4 hera in Rodkdford, Illinods.

5 Likea my law practice, they dspend on tha

6 swift dalivery of mail for sparational and for cash £low
7 puposes, The additional tims it takes to doliver mail
8 to a distant locaticn to sort it and retuen it to

9 Rockford and then repsat that pwooess so that kxills cem
10 be paid by customars impacts eoccnamically my wife's
11 =tore and its customers as it Soes my law firm,

1z To be clear, timo delays and dimirished

13 mervice have a peal impact on local businesses here

14 in the Bockfiord zxes. I believe that a reccomendation
15 to mova the Roddord = the proosssing and distribation
16 centor to Palatins diminishes also tha status of

17 Reckford &3 a growing usiness centar bare in I1lincis,
18 I further bolisve that it will be a hindrance to its
15 future econemic development.

20 This comumity in Rockford is invesoting a

21 considerabla apoumnt of time and resaoroes in

22 tranoportation, in mamafactoring, and in sodern

23 electrorde servicas, zudh as high speed Intermet, so

24 that we can oonpets beard to head with other conmmitiea
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1 MUYOR LIDDA VADEN: Good evening, I'm hexe
2 tanight to tell you how changes in the dalivery sexvice
3 would affect monicipalities, Shifting oxbgodng madl to
4 Falatine conld result in & dalay of mail dalivery by
S saveral days, This is a grest conoarn for me.

6 As tha goverrmant uvlt with over 22,000

7 zesidents who rely can us for axent and vp-to-date

& informaticn, this is totaliy wnacoepishle. State

¢ statubes require Hmely information bo disseninated by
10 units of government and have sot up strict guidalines
21 as to how this irdommation should be noticed,

2 Some exapples ara as minor as parking tickets
13 that we send out. ‘Thay have ten dsys to retinn the
13 money or thalr fine cdodbles, That doasn't equate o a
15 lot of dollars, bot it incroases the engry oitizens and
16 I den't nead mare of them, oaithar coes any

17 mmicigality.

18 Votar registration is clood for 28 days
18 bafoxe an @lection. On tha last day to vegisber

20 scpatimes it is a handful of pecgle; but for pecple in
21 the mxliencs who are old encugh o remmber when Ross
22 Fezot mm for president, we registored hmdreds of

23 pecgle on the last couple of cdays. By law we have to
24 gat all of this infommation deovn to the comty clexk's

RERORTING
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1 nathionwida as well as internatieonal.

2 What deas this say sbout a commmity if we

3 can't even tale the position that we have a local mil
4 distributicn cantar hare and have to lock o the Chicage
g suande for that service. The negative intangible

6 impact an the Fodkfard oommnity as well as the

7 edpected econcoic inpact grossly cutweicghs the

B questicnahle cost savings and officiencias that are

9 marely hinted at by the postal saxvice studies that we
10 have seen thus far.

1 Tha recaxendation to shift the distObution
12 sarvice to Palatire from Rockford is simply a bad

13 decision. Respactfully, Mr. Galligan, I requast the
14 that acninistrators of the U.S. Fostal Service garefully
16 Foddford postal b to Palatina. This area neads a

17 local proossaing srd distribution center, and ane should
18 ba basadl heve.

9 I would like o thank you foor all your time
20 ard oonsideration this evening, I groeciate the fact
21 that we have rewesentatives from Washington hare to
22 hear us out as wall.

23 MR, RICHARD CARTER: Our next speaker is the
24 mayor of Machesnay Park, Linda Viagim,

G
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1 office.

2 If I'm not agsuved that I'm going to put it

3 in the mail and it will arrive in two days, then that

4 mearm that we physically have to put these foms in our

5 car apd drive down there. That eguates to lost time in

E the office and gas, which is costly teday.

7 Special or emargency mestings requirs 48-hour

8 rotics. Getting a pisce of mail on Tharedsy that was

9 postmarksd on Mooday for a meeting on Wednesday is bad.

10 Iet ma tell you the nows media is just waitiog for

11 smething like this to happen becanse they are all over

12 us ovary time it doas,

13 Zaniryy violaticon lettars are sent cat @

14 residants, Thay have 10 to 14 daya to get thedir

16 administrative hearding or a foroed mow i9 crdered to ot

17 their grass and a rexidant is fined. Rarcuting mail

18 could cut days off tha time limit for residents and

19 Ivginass cuners, giving them loss time to correct the

20 violation.

21 Carrently with the mail in Rockford notices

22 are dalivenad the pext day, The adunistrative heaging

23 prooess requires the Village to send out summens to

24 resirdents specifically no more tham 40 days or no less
PROTESSICHAL 8]
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1 than 30 davs before the hearing., Counting weakerds, now
2 wa have asbout eight days to get thee poepared and

3 delivared to tha residents,

4 Berouting the mail through Palatine would
5 give us even la=ss tixe to get thess notices oot bacause
6 wa would have to take ints account the extra timg to go
7 all the way to Palating, oms hack o Roddiond; and it
§ wendld change to a to- to three-dsy window, not leaving
9 us mxh tima to get the sumns cut to the residents.
10 Tax incramnt financing or TIF district sra
11 cne of the mogt effective econcmic todls avadilshle to
12 mmicipalities, Aas part of the distzict's gtats

13 stahstes reguire miAtple notifications to sxa

14 remidents, taxpayers, taxdng districts, and newspepers.
15 For aampls, ane law requirves a meating

16 notice e oot to every yesidemt within 750 feet of the
17 project bourdary. This can includs himdreds and

i8 sametimes thousards of notices. Thase stabitas alsc
19 mandate specific pariods of time in which latbors are to
20 ba sent zrecmived and when legal notioes are to be

21 puklished,

22 Wo realy ou praont and efficieat delivery of
2% the mail o amply with these laws, Aay dalay in

24 delivery could jecpardize the proosss and causa ta TIF
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1 coxgressuan asked me to make the board awara of this and
2 to have thon pass a resobotion of st ©o keep tha

3 processing plant hers in Rockford, I missed the

4 daadline.

5 MR, RICERFD CARTER: Our naxt speaker will be
6 Rockfornd Mayar Larmy Morrissery.
7 MASCR IAREY MEFRLSSEY: Good evening, I

8 mpraciate the oppoeztunity, the indulgence to take oy
S comments cut of tum. Tt is our city couneil meoting
10 tonight. I'm baing akly assisted at the comnmcil meeting
11 in my absance by other members. They all do send their
12 support for our Rockford Postal Service this avendng.
13 T will read in the resclution that wes suoported by our
14 chty coundl.

15 Firgk, I want to thank Mayor Vaugim, I d't
16 know that we zn say it batter than she said it with the
17 procf in her hard.

i8 Wherans, Mayor Vaughn talked a little kit
19 sbout and fomused an a lot of city specific issues we
20 face and our amstituents face, what I would like to
4 foous a littla moo on ia the district's eoconomlc

22 development impact that wa feel this will hava losing
- | I would, again, like to start by thonking
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1 to be challengad, In the warse cese soorario, the

2 dhallange oould be whald in court because of the

3 inproper notification die to poar mail delivery.

4 In this case the mmicipelity not cnly

S loges the gppartimity to undergoe a mecisvelomant project

Gandint:neasaitsmvams;hrtitalsolnsmﬂm

7 of dollars, many thousards, in consultant and attoomey

8 foes. Mogt importantly, if the mail is slowad,

9 rerouted, or delayed, the citizens who are inpacted by

10 the develcment could lose their only chance to atbend

1l an irfeomational mesting ard not be afforded the

12 gppartinity to spesk for or against the project.

13 Thase are examplas of differant ways the

14 Villaga of Machesrey Park and all mmicimalities could

Ebaaﬁﬁwbedhyﬁ:edacisimtnmﬂnacmﬁng‘_alﬂ

16 distdibution Fram Rockfond to Palatine.

17 Let ve closa with a story dbout cne - &

15 persanal story. This letter (indicating) wes sent to me

19 by Congressmen Mazullo's office here in Rockford. It's

20 dated Janary 27, postmarked Jamary 28 in Palatins.

Z1 Tun days later I got it in this ewelcpe {(Dndicating) .

22 What it wes was a lettar infoming me of the

23 situation that is here bafore us tmight, to move the

24 processing plant from Rockford to Palatine, The
FROFESSTICHAL REPORTING
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1 Congressman Manrulle for bringing this hearing

2 gportunity to us this evening, HEa's bean a great

3 abvocate for the city of Rockford. We appreciate his
4 contimmd sppert:. Thank yoo,

5 Tonight T shaxa the cantemns of all of our
6 citizens fased with this issue of the loss of -- tha
7 threatened loss of postal service levels and jcb losses
8 that would ke a likaly cutoama of a move to sort tha
9 Fockford mail. to Palatine.

16 Cne of my wain jdba as mayor of the city of
11 Rockford i to creats an eccncumic developmant

12 environmant that's right for businesses and residents,
13 that leads to a high quality of life, and lexds to

34 investment in our oummmity. Wa need attractive and
15 well-kept buildings, modern end wall-maintained strests
16 for mxiblio infrastouctme, lower tawxes that fairly

17 spread the burden of govermment across our oomenity.
18 We reed oonsistent and corpetitive commication

19 servicss through cur mail delivery gystam. In short, weo
20 read every corpetitive advemtacs thmt we <n have in the
21 city of Rockford.

22 Unforbmately,; Rockford has had more than
23 its shame of capetitive disadvantages. Right now wo
24 have tha highast — I said ths highagt — per capita
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1 crive rate of majcor cities in the stabe of Yllinois.
2 e have o signiFicantly higher tnmenployment zate than
3 the siate and national averages. We have msay crmbling
4 state highways through our older oommmercial corridors
5 partioularly. Ve have alao had a crisis in education
6 with extramely high txvangy rates and high scwal

7 dropout rabes.

8 Ooe of the bright spotn, however, that we
9 have had has been our postal delivery sarvice, Right
10 now mail sorted through cur Rockfiond facility owts to
11 its local destinations conmistently overnight, whila
12 mall sorted through the Palatine facility consistently
13 fares mxh worsa, And, again, T will point to Mayor
14 Viaughn's experiance,

15 M business or homecwner can affard

16 mnecessary delsys in thair mail delivery, especially
17 vhen that delivery means cesh. I hills ara dalayed
18 outbound ard irkound, businesses and residents will
19 suffer.

20 For the postal officials oonsidering this
21 oxe, revenbar this, business needs relishlie and

22 especially in casa of emevgencies, reduvdant systems for
23 day-today coomomications. Relishility, consistency,
24 and redmdancy must exist in every ccitical delivery

39

1 dasigned to arhanoe cwarall tha bottar Line of the

2 pogtal sarvicm mey actmally result in a net loss to the
3 0.5. Postal Service. If local custanars don't have a
4 ralishle dwics in delivery, they will choocsa othear

5 cptions to ansure delivery. Purchase and usa of stanps
& would go down and down,

7 In that case any suspected efficiency gains
8 projectad by cdloging the Rockford sarting facility would
5 irdeed be a losing — thay would b lost, In addition,
10 should tha Palatine center be forced to clogs, Rockford
1 staxds ready to take that voluma, Buk without that

12 recincioncy, Bockford woald suffer delays.

13 In cloging, I want to thank the Rockford avea
4 empiloyess of our scrting facility and cur letter

15 carriers she day-to-day nn a great cpevaticn; and thev
1€ have bean a great pert of the vixion that T seck for the
17 vihole city, which is excellence evexywhems. I hops that
18 the declsion makers yecognize this great Eacility and
19 keep it running.

20 Govicusly, Reckford wants o protect o

21 local econcoy and protect cur loecil citizens from the
22 loss of that sorting facility; but the Postal Sexvica
23 should be comeamed encugh with its own bobtom line to
24 kecp this facility ruming. Thank you.
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1 T would Just like to leave my prepaved

1 sysbem, whether we are talking about watar delivery

2 sexvice or hrcadband Intecnet servicos,

3 Many Rockford residents found out recently
4 what that can mesn when we lost csble hreackand sexrvicas
5 for just a few short days, If relizhility, comsisbency,
6 and redrdancy is not present, then busiresses in

7 particular may choosa to not locate here; or if thoy ara
8 alrwady hape, thay may choose to find delivery of thelr
§ critical systems through othar comamication gyetons.
11 heavily on the Rockford facility. Iromicmlly Rockfond
12 is aftan called vpon to scet Palatine's load when that
13 facility is ovandhelmed with volune. The suggesbed

14 change will create widaspread dissatisfaction with the
15 postal services whila Palatine is already overwhelmed —
1€ if Palatine is cvervhelmed in tha Futurg., That will
17 particularly hurt oo area.

18 Ddssatisfiad consumars will likely aoed

158 alteowtive systams at an over dncrassing pace Af thase
20 rain services are not maintained and improved in

21 Rocdford.  We would lose the critical redmdancy that is
22 needed, especially in the age of sansitive healand

23 sscucity threets to ax postal sexvica.

24 The tregic irony is that this messure
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2 cmments with Congresamen Menzullo and with the hearing
3 officers here; and I will attach to that ths resalution
4 signed by cur cdty coundl suyporting the maintensroe of
5 this facility in Rockford,

6 and, again, T trust that this bascing will be
7 fruitful; and I an S0 prowd @ see the Reckiomd citizens
8 show up in Ffull forem tonight, stancding rocw anly as we
8 hava it. ‘Thank you for your sgpport.

10 MR, RICHRRD CARTER: Our next spealsr is Gary
11 Peters, president of the Roddiord Avea Chamber of

12 Comarca. Mr, Boters.

13 MR. GRRY PETERS: Gbed evening, everyona,

14 distinguished panel, and guests, and vepresentatives
15 of the U.S. Postal Service. Ny nane is Gary Feters.
16 I'm president and CBO of the Rockford Chamber of

17 Camerae.

18 I'ss here today to tastify on behalf of the
19 Rockford Chenber and our 1,700 mambers to discuss vy
20 mowving the mail procmesing operations to Palatine would
21 rot Ba good for the eingse cormwd by hoave in Pockford.

2 Lot ma bagrin by addressing how this would
23 adversety affect tha chamber and our cushomers, Ve are
24 an crgemdzation that prides itself on stxrone business
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1 develcpment and edumtion.

2 Ons major wy wa adieve these quals is

3 through our programs and events. We have over 1,600 --
4 16 major programs arxl events a year, serving ampdwre
5 from 100 to 700 pale at each evenmt. Each of the

6 avants parves a diffecant puapose, such as educational
7 networding and goverrment affairs adveoacy.

8 Thile we do praoobe thass aventa thoough

4 o weby site and e-mail, we rely very heavily oo

10 commndcating with our mechers theough the U.8. mail.
11 We send over 3C,000 first class pisces and 93,000 bulk
12 class pieces a year. Thase mallings pepuasent an

13 integral part of our day-to-day business,

14 They are tha invitations, advertisements,

15 piblicationg, product cxders, inveloss, and payments.
1GMW1m&aymtaammboyw,batithasa
17 hxge iopact an owr mesbership, In the world of

18 cmsclidattions, sometimes they can bo good and somtines
mﬂ'eymhavarmtad Howarrar, in this case ssrvice
20 would definitely saffer,

23 In the chamber world it is comon to share
22 axpariencas ard business practioes., I koow I share this
23 with many of the presidents and (B0e of chaubers. Ome
24 charber in particular stands cut in oy zdned a3 one who
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1 fina werk they de in Rockford, I would like to thank
2 Congressman Manzullo for his leadership an this

3 important matter,

4 1 gypreciate the opportunity to testify

5 bafcra the repoesantativas of tha U.8. Roskal Secvicm.
€ Agmin, I ask the Unitad States Postal Service reconsaider
7 its positicon by keeping the mail processing craraticons
8 here in Roddford.

] In goting vhat wa have soon tondsht in

10 tha edwcational piecs shera, T think, you saw the same
11 thing I did vhere they were talking about the right

12 plama, the right pacple, and the dght time. Well,

13 Rockford is the right place, the right pecpls, and it is
14 the right tims, Thank you.

15 MR, RICHARD CARPER: Our next speaker ig

16 Suwan Rivikke from Holeoonb Flumbing & Heatdng.

17 MS., SUSAN RIVID: Good evening. Thank you
18 for glving me the cppartunity to vodos my cpinton and my
19 experiances. My name is Susan Kivikka, We cporate a
20 small business scuth of Reckford. Our client bese

21 cmsists mainly of the rural population, faxrars and
22 Al caoarities.

23 'Ibbehamst,fm:amllhusimssuam

24 had an estracrdinary amomnt of mail peoblems sinoe
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1 has suffered immensaly through an overstretrhed Palatine
2 proosssing distribution center. In fact, they call it
3 the blxack hale of Palatins,

4 The Crystal Lake Chanbor of Comerca bas

5 shared with us preblems of megber—-sponscred pixer events
6 mailed 13 days before the cvent. Suxe of them not

7 az=iving until the duay of the event. Another example
8 they shared with us is 28-page nemlatters which aze

9 mailed a wask bafore the baginning of the menth,

10 howvevar, saoe of them did not get it for 27 days later.
11 This is wacoeptable.

12 Like the Crystal Lake Chamber of Comevcs,
13 the Rockford Chamber of Cinmerce represents

14 mamfachrers, retailera, heslth came sxvices,

15 conotruction, and professicnal secvicas, Bach of these
16 industries rely aw way or ancther on this processing
17 ard distribarion cactar hees in Fockfond.

18 I'n proud to say that wa ams extraely

19 satinfied with the sorting cpezxations heps in Rockfond
20 and tha lavel of scrvice they provids us. I believe

2] this to be a classic axanple of the tharkless work that
22 goes umoticsd wnless aamething goas tardbly wrong.
23 I wouild lika to countar that by saying thank
24 you w all our Fockford Postal Service employees for tha
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1 moving to cur new lomation, which the ZIP Code changad
2 £ram 610 to a 601. AL First it was spoxadic and quickly
3 becams a jcke. But when it kecams a real muisanos and
4 what precipitated my letber and bedng invitad to oone
S here was Just oo more aemela of the pechblema,

6 I didn't know a@ything about what heppens on
7 Saturday; kut I did disoover on my own that I caldn't
B mail my kills on Sabmoday, both from an accounts

§ receivahle and an accants payahle.

10 When you &¥3 in a amall business, you omnt
1]l every dollar. You txy end pass on every dollar savings
12 to the customer, When we receive a parcentags and a
13 half disaxmt on cur invoioes we kill cut in tHma and
14 material kasis, wo pass that on o our custoners.

15 So when wo pay our bills by a certain date, we eceive
16 that savings.

b then our supplicss don't receive that

18 imvoice, it becomes a protlem at 1 1/2 pexcent, ¥When
1% cur imvcioss are late or don't arrive at all, than we
20 are charged the 1 1/2 percent to 2 percent which adda to
21 a 4 paroent diffarence in what we charye tha customer to
22 vhat they have to pay. Overtime that adds wp. You are
23 talking about large jobs that are our bvesd and butter.
24 Alss, some of the prcblams that are received
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1 are clients and our new customers are mainly primarily
2 by referral. ‘Thay koow the work that wy Imshend doss.
3 Wa don't skdu on materials and oompromisa on materials
4 because of amr customer sarvics,

g when we have to send subsequent inveices just
6 becmss thay waren't zecsived or wo didn't pocaive

7 pyment: ared wa didn't kaxmt that, and all the customers,
B nowr sostomare remeebars ia thare was a paodhlen and they
9 had to ge back and see if their check was caveled or
10 not. It beccmas a vasl issue, to ba parfoctly henast,
u A geod portion of our sucosss i3 reslly

312 yeliant on the postal servirs. ¥e have beoomme ——

13 expected a loval of exellencs tat comes out of

14 Rockford, Ilinods. I aend wp driving my mail to

15 Lindermcod to make sura it goes throxgh tha Rockford
16 sorting facility,

17 ¥hile I'm not that picyr, ow day is great;
18 Y like it, If it gets there in forxr to fiwe days, I'd
19 ba hzppy. TWa have knastly loat icb kids from neq

20 custonorg because thoy didn't got thexa and that's what
21 ended sy exasparation with '"wWhat is tha prohlem?r

22 Ao vhent T asked — T sent it on Sstardey.
23 They peaded it by Thersday evening =o they omld make it
24 to the bank. They didn't raceive it. T got my car and
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1 ray 325 to canoel that check if it goes through later?
2 It's not somathing I'm counting on. It's an isswa, Tt
3 becomes a real issue in my day-to-day oparations in our
4 customer parvioa.

5 Thark yau very vuch, One of the things you
6 mentionad and some of the things fran the scocer moms,
7 bassball, and at stheal is vou were talking akcut the
8 Intamet greetings. It has basn 2 topic of cowersation
9 among our oamxmity how they just don't mean as much as
10 receiving a placs of mail.

11 And with the sophistioation of the Inteemet
12 worms and 50 on and w0 forth, pacmle are actually

13 reverting hack to sending greating c¢ards in the mail.
14 Tt's nios to meceive something other thsn kills in the
15 mail, It just is, It's a pealivy.

16 One othez thing, I did notice that the

17 Rockfiord sorting facility is dom by .09 pervent and the
18 Palatine sorting facility is doun by 2.4, That'a almost
19 159 perwent differencs incresse percentsge-wise, TWhen Y
20 haard zbout this passihility, I had already bequn making
21 continganoy plans on what I will do, I have already
22 done nawa of that, but all of the altanatives aroe

23 really — thay are not guing to be st effective. Thay
24 ara going to oost a great deal of monay.
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1 dupliczted -~ I got in my car, drove it there. Thay
2 roceived it on Monday. I asked where was tha postmark.
3 It was postmariced out of Falatine.

4 I don't meen to denigrate any sort of

5 facility. I Just know that Rockford wexks. And to be
6 parfectly honest, we raally nesdl that facility. Vo pay
7 our bills torough $hds service, It's reelly vhat we
8 nead o do, and X don't know how else I con ademqmataly
9 express the doportance of having it.

10 Il the amount of problems, I wish I qoulsd
1 list them, I actmally started to tzy to track it; bat,
12 you know, a8 a small husinoss, as chief cock and bottle
13 washer, I couldn't add cne more thing. I have crossed
34 all my T's ard dotted all oy I's. To try and tack the
15 prchilams: Where is this heppening? Then is it

16 happendrg? Is it fouor er five piecas or bvios a year?
17 sometvimes it's acoounts payabde, Tacaivenle.

18 T gtarted writing letters, and that's when I
19 vas asked to plaase finish cna of tha letters that you
20 sharted, bt T honestly @id not think ox have any

21 cnfidace det it wuld mean anything, That's how much
22 it affects ue.

23 I just can't track it. Is it missing, or is
24 it late? Do I have to pay a late fes? Do I have to
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i S0 39 c=nts is chesp. I know pacple den't
2 want to hear that, buk it is a reality. It will cost us
3 more. Bo if we have to pay wore for postagw, that's

4 fine. There's & lot of contingendiae, and T know that
5 the percentage from Rockfond will go down bocmioe we

6 will have to & something differeatly. That’s just tha
7 reality of it.

8 Thank you very mach.

9 MR. FICEARD (PRTER: The next speaker is

10 Nlirgls State Senatcr Deve Syverscn,

n SENATCR DAVID SYVERSON: Thamic you very ouch,
12 cood evening, distinguished gquasts. Represontatives
13 frem Serator Durkin and Senator (kema's of fice, thank
14 you for taking tima to join us. Citizens of Reckford,
15 tha Rockfard apea, andd cartainly to tha great wockers
16 of tha Roddford postal offics, thank you for attemding

17 hera tonight.
18 On behalf of the 230,000 citizens that T

19 xepresant in the I'llincods seamte, wa stand here tonicht
20 in cppositicn to this move of tha sorting k. I want
21 to thank Dan Menzmallo for his leadership on so many

22 issmas bat certainly on this issua that he has bean out
23 fxent oo,

24 It is unferbmats that ba can't be hera, Tt
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1l is nice far once that Don ig taldrng cara of Frida

2 instead of Frida taking care of hin for the last

3 20 years, ot we appyeciats Dan's leadarghip on this

{4 izous,

5 What I woald like to do is tzke a little kit
€ of a diffavent attack in my capents, and that is what
7 is thas rola of goverrment. The role of goverment is
8 servien. Every day in governmmt we meks decisions

9 bazed on sexrvice, not just ca the cost effoctiveness of
10 a moject or & propesal,

1 Tan, efficiency is an important issue; but on
12 the scale of cost efficiency versus sexvice, in

12 ceveeTeent wo need to e siding an service. YWhen wo
14 lock at the State of Tllincds, we always meke dacisions
1S basad £fixet on jobs, the econcay, and servics.

16 When it oomes Hime to Baild prisaons in

17 Illinmie, we build them vhere they ars most eccncmically
18 needed, not wWhere it's the most econanically efficient.
15 When it comes to building roads, we don't haild Toads
20 whare it's the most ecmomic, we balld roads whare the
2l pecple need roads built,

22 When it cimag to even bousing, we ave moving
23 away from high-rises and going to scatbered housing,
24 it's the right thing to do, not bacause it's necassarily

REFORTING
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1 berks bagsed on cur asset size of 5.4 billicon dollars.
2 Amcore has 76 locations in [lincds and Wisconasdin, and
3 wa are o of tha Rockfcrd post office’s largest

4 custogess.

5 For meny of you who are heve this evening
6 as postal workers smxi for many of you who are citizans
T of our communiby, we thamk you for being our partrers
8 bacmse wa raly on you for so much of our busingss.

9 For those of you who ape in the sudience,
10 many of you porhaps are clients, and so you understand
11 from that standpoint the isportance that you povide to
12 ox costomers, ALl incaming and outgedng mmil for our
13 company goee thragh cur Rodkfard headquarters,

14 On a menthly baslis we asend cut spprodmately
15 300,000 plecas of mail at a cost of more than $115,000
16 par moath. That's 300,000 piaoss of mail per nonth at a
17 cost of §115,000 pex maxrth. Now, in the grand schene of
18 things and the mmbers wo swr earlier this avening,
19 that's not much; but for cur conpany that's a lot of
20 monay,

pua k 3t the end of each gquarter the nmrber of
22 pleces of mil goas vp by anothar 60,000 pieces ax to
23 an increase in the muber of staterents that we sand
24 cut each quarter, The information that wa send oat ig
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1 the most cost affactive. If govenment really wants
2 to be cost effective, waybe the federsl goverrment

3 should cencal the 15 killion dollar O'Hare epansion and
4 fly aut of Reckford,

] Lesing jobs, also, is an important part of
6 this. It's been mentionad earlicr how important these
7 jobs are to Rackfiord, I can tell you Falatine noeds
€ ancther job like Don Manzullo rpeads another palyester
2 suit. We need those jdba. Thoy are inpartant to o
10 cammmity. ’
1l So we are urging you tonight, becmase you
12 will conatder what to o with this, that you will look
13 at the importance and the xols of service in government
14 and what is the right thing to do, not nacessarily what
15 is always the most cost effective. Thank yom.

16 God hless.

17 MR, RICHARD CARTER: The next spesker is
18 Jemes Watkell, vics-president of fmcore Bank.

19 MR, IRMES WALCELL: Good evening. My nama
20 is Jim Waddsll., I'm exscutive vice-presidert and

2} chief adninistrative offiow for Meore Bank, Amcore
22 is ore of the city's largest enployers with over 900
23 enployeas locally and 1,700 in total thoough our systom,
24 Va are ales ona of the tep 100 largest U.S.
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I crucial to our custcmers. It's impertant that they

2 recmive this information, their financial statemmts in
3 a timaly marnar.

4 Wa reasims o pecple internally to maka sure
5 wa get our gtatemants out on time; but it really doesn't
6 mzka any differences how well we do if the stotement

7 isn't in the hand of ocur customer at a time that we

8 expect it to be thare.

9 Every day on the inconing side wo racsive
10 about 1,500 pisces of mail, kxinging cur meathly total
11 to about 45,000 pdaces of mail. Again, much of this is
12 tire sensitive. Mach of it has to do with third parties
13 coming to us with requests that are necessary in the
14 barking industry,

15 As a large-volime user of the Focddord post
16 offics, we nead the sorting of mail to remain locsl. A
17 three— to five-day dalsy in cutgoing ad incoming mail
18 would impact o custarers and our buainess

19 mignificantly. The rudbers that I just memtioned prove
20 how much we ely on tha Rodkford post: affios to deliver
21 inportant ressages to r customern. A lot of what we
22 e is tims sensitive, and our customers can't afford a
23 dalay. .

24 Asida fram the businass aspect, a mstro
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1 region of this size dasarves to have its am post offics
2 with sorting cepabilities, The Rockfond post offics is
3 an integral part of this ocammity. Businasses,

4 regidential customars are all relismt on the sexvicas
5 that this post offioz and the trust that whan they put a
6 stamp on a pdece of mil, it's galng to gat to its

7 dentination an time ard in a timely mermer. If you

8 take that service away from Rockford, then you ara

9 halping to take away that sense of trust.

10 n behalf of Amcore, I urge you to reomasider
11 moving the servioes to Falatine and ontimme to mske the
12 Rocidford post affice tha trusted arganization that it is
13 today.  Thark pou.

14 M. RICHARD CARIER: Tha rext speaker is Dooy
15 Price of Midwest dMailwarks,

16 ML DOJG FRICE: I, too, would like to

17 thank the penal for being hare and giving ma the

18 cpportunity to speak on bakalf of Midwast Mailworks and
19 cur clients. My neme is Doug Price. I @m a partper at
20 Misvast Mallworks,

21 Wa are a4 pre~acrt letrer shop and fulfillment
22 cperation originally estabilished 25 years ago wwier the
23 nome of Rodkford Presort, Midwest Mailworks currently
24 employs sbout 30 pecpla at facilities hare in Reddford
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1 meil, ws made a deciamion to enter all of our Rockford
2 branch mail at the Rockford post office.

3 Xy of our clients that request thair

4 delivery of the mil to the Falatine facility are

5 strongly ensooraged to reamaider and mail oot of

6 Fockford, Recantly wa chose to drop ghip sams

7 Standard A mailings to the Palatine facility in order
£ to gumar samk pogtage disopunts under the UDS

8 destination gysbem,

0 Onoas again, we warve lat down and have been
11 left txying to explain to o clients shy sawe of the
12 mail seans o have been delayed wp to two weeks.

13 Becamise of this, we are no lenger partdcipating in that
14 progeam when it imvolves antering madl at Palatina,
15 Juat recently the Palatine, Illincis,

16 facility arxd their poor performance was the topdc of ona
17 of omxr assocdations on-line graup discussions. Many
18 major meilars from throughout the Great Lakas region
19 were vwodicing thelr disgatisfastion with Palatina.

20 Facts baing what they ave, aoe wonders if it wouldn't
21 make mope sense to transfer same of the Palatine

22 facility operations to Rockflard.

23 Most oonceming to ma is this: If the

24 cperations currently baing omsidered for tranafer are
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1 as wall as in Rock Ialand, Yllinads, depositing over

2 30 million pieces of mail anmually, shich generates over
330 million dollavs in postage rewermes. This is the

4 equivalant of ovar 125,000 and over 45,000 piooes in

5 postage every day.

6 We have ber active mexders in irdngiry

7 associaticons, including the Watiomal Association of

8 Presort Miilars and the Mail Fulfillment Sarvices

9 Association, e last of which T have sarved far

10 two ymars cn the postal and govermment: affeirs

1l i thea.

12 For: over 20 yaars T have worked on a dedly
13 besis with persarmal at tha Rockford, Tllinois, post
14 offica. Over that time anr cliemts bave recaived not
15 just consistent but what I consider ewcepticnal delivery
16 an that mzil that's cepogited at the Rockford, Illingis,
17 post office. This delivery performance spplies to local
18 and nationally destined mai).

19 Coplaints from our customers of lost,

20 miadirected, cr delsyad mail is virbmlly

21 nonendistent on mail entered fron the Rockford facility,
22 ralatins is another story, Midwest Mailworks weed to
23 deliver sizedkls portions of mail to Falatine; but aftar
24 mmeroas occeplaints of lost, miscirected, and dalayed
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1 approved, in the future onr functions egually critical
2 o the timaly delivery of cur cliaents’' mail may also be
3 onsidered for txansfer.

4 O kaliaf is that it would be & poor

5 husinasy decision to sacrifice service standards in an
6 effort to improve the bottom line., This balief halds
7 true not enly for the kulk business mail of our clients
8 ut also for the small kusiness cammity and the

Y citizens of the Rockford region.

10 Onoa again, T would like to thank the panal
1 for this time this svendng,

12 MR. RICHARD CRRTER: The next spoecker ig
13 Rockford Aldemmsm Frank Baeach,

u MR, FRAMK BERCH: I left the cooncll eaxly.
15 T asked the mayor if it would bo all xight, and he said
16 it would be.

17 T am truly hapw to be here and thankful that
18 you have dacided to oome and listen to ue here in

19 Reckford. That's vesy irpertent dialegue. I rapresent
20 apprecdimately 12,000 pecple, I've not met cna aince
2] this disoussicn came that says thay are really hapry
22 about tha thaght of intermupting oor postal sexvios
23 hara.

24 Wzt you have haand tonight over and over
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1 amin i9 reelly top notch, Tt's good. It's

2 in plaos, and it worcks. I must tell you that I

3 undexstand the importance of a high lscel of service
4 at ths lovest posaible cost, not cnly to the genersl
5 publie and the brsiness conmmity but to you, the post
6 cffioa,

7 1 find it yet hard to vnderstand your

8 conaideration o balance the cost, if you will, on the
9 back of our community. FRockford is a growing husiress
10 center, Wa mist cbo 31l we can to prowte and not hindar
11 a healthy futwre for o eccnomic develoomant,

12 Our coomnity through creative partrerships
12 and the belp of our state and fedaral officials is
14 irmesting significant capdial to ansura that va cn
15 contime to capete in the global marketplace and yvet
16 thena's talk sbout loxing our local tradewark, if you
17 will, and our distribution center. It doasn't make
10 sense to me at all,

19 Vo bave a great — thank youz, ¥We have a
20 great deal of civic pride here in Rockford, and loaing
21 our procassing oanter will have a negative impact oo
22 econamic development.
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1 electyonic deposits of chedks and everything, IMost of
2 cur enployees use that., Bowaver, there are 600 of curx
3 aoployess that don't have the means to do that. They
4 can't affcrd to have chacking acooants. Therefore, thay
5 oust have thair checks meiled to them. Now, the=s ara
6 the employeas that are in the lower pay ranges. They
7 live paychadc to paychedk., 5o any delxy in their dhodk
8 will ka datwimesrtal to them,

9 Iat's talk sbcuk what we are all about at
10 Rockford Health Sygbem, and that's pacple’s health. W
11 havae twmliad shout finanses, bt lat's talk about the
12 haalth thing. Cur physicians ad caregivers depend on
13 information, timely infommation. Our physicians writs
14 time sensitive prescripticns to madl to patients. If
15 these prescriptions do not arxive in time, the patient's
16 cara is interrupted and their health oould ks in

17 jecpardy.

18 Mrothar thing we do bave is —- we are mxdarn,
19 like I said. Wo do have elactronic data transter; but
20 thers are =xma dooapents thet are impossibla to fax cox
21 send electronically, and woa depend heavily on the mail
22 service to transfar that data from caregiver to

23 caregiver. Mpadn, delaye dalay treatmant and, again,

23 My closing oammant is that the ooet savings
R4 are not always measured in dollars and cents, Tha 24 thoy could affect a person's bealth, This is
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1 hidden intangible cogts can affect us in mamy ways.

2 They can far cutieigh any oost savings resl or percadived
3 by the postzl sorvice.

4 Blezsa give sericus thauwht to the discuption
5 of good sexvice to the Roddiord area; and like this

6 other garrtleman said, pechaps you should oonsider moving
7 the processing centar froaw Falatine to Bocdkdord.

B Thank you.

9 MR. RICHRRD (ARIER: Owr last speahar is

10 Stuart Wasilewski of Rockford Health Systems.

11 MR, SIURRT WASTIEWSKI: GCood ewvening, I

12 av hore to vepresent Rocddiond Bealth System. Wa are cna
13 of the major explovers in the region. Wa have about
14 3,000 enployess, &xd we spend abost $600,000 arrmally oo
15 pastage .

16 By the way, thank you, post offica workers,
17 you are doing a fantastic jcb for ns. Whan I got hare
18 tenight, ¥ thought I was to represent Rockford Mamorial
19 Hospital: kot sesdng the green area here findicating)
20 thare are eight other hospdtale and several thoussnd
21 health care providers that exist in this arca. So how
22 this change will affect us will affact them, also.

23 First, I would like to telk about oo

24 eployess. W are awmcdemn faclility. W have
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(815) 958-0015

1 patient gafety issue, which is a national initiative

2 by the Unitad States gowverrment:, patient safety.

3 Ihe othar ayea we 6o have o take caoe of

4 o finances, axd wa have a hilling and & payment oycle,
5 ¥or each day there is a delay in that oyula, both

6 matling a bill oot or hawing a bill paid coming

? into us dramatically increases our acommts receivables.
| Now, I think a lot of basinags pecpls can

¢ undargtand that cash £low is very important to keeping
10 vour day-to-day cperations going. We ave talking in
11 the vicinity of almost 1 million dollars a day for one
12 day's interryption,

i3 S0 with that said, I would like for this

14 panel tondght to reconsider keeping the sorting servios
16 tha govermmant do something for this commity, oot do
17 saretuing to it

18 Fhank you,

19 MR. WILLIRM GALLIGAN: I would also lika to
20 recogrdze we have Tllincis State Fepresentative Dave
21 Winters in the axiiencs tonight, Thanks for beirg here,
22 Dave,

23 I went to thank all the comumity leaders o
24 you have heard from tonight. I would like to note that
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1 from the state senater, I balieve, bacause if we didn't
2 have the 15 hillicon to go to O'Hare, I wouldn't ba an a
3 tight scheciils to get cut of Fockford tanight to a boaaxxd
4 weating tomorrow FowEng,

5 Wa have heard you lood amd clear, I thairk
6 tho terms resinate, relishility, consistency foom tha
7 Bockford mayor; that says it all. I mean, that's what
§ wa are all shout as an orgardzation. We hawe decisions
9 to mke. Weo have finsncial difficuities, bt we have
10 heard you and we are going to have to take this back in
11 and work on it.

12 Ve wlll work on the issue interrally and
12 estarnally with capital hill, with the congressional
14 ataffs that wara here tmight. Te have oo werk to
15 g5, So quing forwayd, we have sape next steps., We
16 are guing to ke our time. For now this plan is on
17 hold, off tha table at the present time; but we wll ba
18 certainty working through it.

p1:] Yoy Veughn, a Little known secret is o
20 the back of avery emvlcrs there's a Little bar code.
21 ¥ you txn that ewelope ovar to us, wo will tell you
2 avery machine that went throuwgh every tHime by tha

23 socond, and it will tell uy what machinos amndere in
24 the Unipad Statas handled that end o end and tell us
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1 even charter that wo have to operate in. 5o wa have

2 this balanms of servioa and cost.

3 Wa will ombinus to woek in that direction to
4 give yx tha sense of txust you deserve and the

§ reliability sl conaistency that you pay for when you

6 post 3 gtamp, post a piece of mail iy the Tnlbad Statas.
7 I thank you all for your turnoat and

8 cartainly we will be working vexry clogely

9 with Corgressren Manzulle on this issue.

10 Thank you.

11 {(Wharexpen, ak 8:05 p.n. the munlic foron was
12 ancluded. )
13

14
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1 the day it went to the carrier for delivery. S we

2 will gladly co that.

3 To tha cusboner —- T think she's left. Any
4 envelcpa like that, if you want rasclution on it, wo

5 know, There's inballigence to the mail. And speaking
6 vp and talling your preinlaes, we can sclve a lot of

7 issues certainly. UWhat was the woman's name? The women
8 might there (indicating). If you turn thosa emmalopes
S over to us, o cmn solve your probles.

10 S, SUSAN RIVIEKD: Mo who?

11 MR, WILLINM GATLIGAN: Icocal district staff,
12 district manager of northemn Illincds,

13 That's tha capebility we have, but that's not
14 e solve tonight, Se I do give you my assurancs that we
15 hava heard you lod and clear. We will not be able to
16 taka general cquestions frem the community or statoments,
117 Ve do have our consumer affairs staff availshle to take
18 written coumants.

19 So wntil Pockford gets that 15 million to
20 keep me hers lager, I have t say I am going to ba

21 heading out. Sonse of tyust, lot me lesve en that

22 nota. I heard tha temm, and that's the proud legacy of
23 the U.5. Fostal Barvice. The post office department
24 established a govermmental change in 1970 to this koeak—
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1 CERILIEICATE
2

3 1, JULIE ANCRECHIL CASTREE, Certified

4 Shorthard Reportar, Registered Brofessiaml Reporter,
5 and Wotary Puklic, & hereby certify that T am a ot
6 yeporter duing business in the city of Fodddicrd; that I
7T reported in shorthand the Onited States Postal Sexrvice
8 Rublic Irput Forum an June 5, 2006; and that the

9 foregoing is a true and cormect transcript of my

10 ahoxthand notes g0 taken aforesaid.

11 I firthar certify that ¥ am reither counsel
12 for nor relatsad to or esploved by any of the parties to
13 this action and that I am not a relative or employes of
14 any cwrmal aployed by the partiss hemeto or

15 financially interested in the action.

16 Dmted at Rockford, Illincis, this 19th day of

17 June, 2006.
18
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21 Cortifiad fhorthand Racnrher
Frariateared Profamaions]l Reporter
22 Thirrnas Nn. NR4A-MNOPRRT
MWotery Prinlice, Wimmebago Coaanty,

23
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